
Why, despite all of our 
efforts and initiatives, 
are we not getting the 
results we want? 

What factors or conditions 
are getting in the way? How 
do we know? 





DEFINING A ROOT CAUSE 

 In complex social systems, such as schools, 
it may be difficult, if not impossible, to 
identify a single, specific, root cause. Often, 
there are clusters of causal factors that 
each contribute to the problem. 
Sometimes, disbanding of any one of the 
casual factors is sufficient to substantially 
reduce or totally eliminate the problem.  

 



ESTABLISHING A FOCUS 

 A logical starting point in the planning 
process is to establish the focus of the 
plan. The focus of this improvement plan 
must be to improve student achievement 
in math and reading. 



BEYOND FOCUS IS CAPACITY 

 It is a shift from the mindset of multiple departments 
offering isolated content to focused and coherent 
capacity building at all levels in order to support and 
drive what the majority believes is important for 
school based achievement . It is about the ALL in 
practices.   



KSDE DEFINED LEVELS OF IMPROVEMENT 

Comprehensive Support and Improvement: 
•  Lowest-performing 5% of Title I schools on state accountability 

index; 
•  High schools with <67% graduation rates, and 
•  Schools with underperforming subgroups that do not improve 

after a state determined number of years. 
 
Targeted Support and Improvement:  
•  Schools with consistently underperforming subgroups, as defined 

by the state.  
•  Improvement strategies must be “evidence based.”  
 



8:15 – 9:30 DRIVING QUESTIONS 

 Review and discuss root cause survey results and 
select one driving factor defined in the two driving 
questions below: 

 

TABLE GROUPS REPORT OUT  
•  Why, despite all of our efforts and initiatives are we 

NOT getting the results we want? 
•  What factors or conditions are getting in the way? How 

do we know? 



8:30 – 9:00 FISHBONE ACTIVITY 

1.  Create a fishbone by selecting a performance concern and list all 
factors and suggested causes related to the problem. 

2.   Label each one either ―S if it is a student generated cause or ―A 
if it is an adult generated cause. Cross out all the ―S causes.  

3.   Label each remaining adult cause ―I for In Our Control or ―O for 
Out of Our Control. Cross out all the ―O factors.  

4.   Be sure that the remaining causes are supported by at least 
three data sources. The data may tell a different story than what 
the team perceived and it may create another cause to add to the 
fishbone.  

 



9:00 – 9:25 WHOLE GROUP SHARE OUT  

 Ticket Out – Everyone ranks their most 
important causes with five dots 


