Dodge City Middle School
BLT Meeting

September 11,2018 - Tuesday 3:30 pm - Library Conference Rm

AGENDA ITEMS
e Responsibility of Building Leadership Team
INDICATOR 43: The Leadership Team serves as a conduit of communication to the faculty and staff.
e STUCO report
e Professional Development for 20186-2019
2.05 Team Planning Schedule - Dates
Middle School Philosophy & Advocacy
Makerspace
ARC2 Portfolio
e Teacher Evaluation
o Allteachers are responsible for keeping their own SPM’s.
e lateStart 9/26/186 -PLC Leaders set Agenda
o ARC2 Portfolio - 21°* Century PLC is updating/condensing this.
e Conferences
o Revisions to the Conference Checklist - DRAFT copy
e KESA overview

o Overview -5 year accreditation process

o Where are we?

-Year 2 last year - District selected 2 focus areas, Responsive Culture &
Relationships & as a building how it will tie into our school improvement plan.
District selected Chair and members for our OVT.
-Year 3 this year - District has started planning for year 3. The district will be
implementing a district-wide MTSS program.
-District Relationship Committee members selected - Anne Jacobs (Counselor)
& Amanda Rich (ELA teacher) from our bldg
* Indicator #5606: All teachers use multiple methods of contact with parents

(families) (for example, phone calls, emails, letters home, home visits) and maintain a
file of communications.

e School Improvement Plan-KansaStar will continue to support us with this.

o Test Scores-AT DCMS, we are constantly striving to collect data that moves our
students forward. We give the state mandated Predictive Assessments three times a
year to assess where students might perform on the state assessments. This helps
to identify any student’s gaps and assists the teachers in lesson planning and
individual student differentiation. We also give reading and math inventories there
times a year for the same purpose....data collecting to identify student needs. The
state assessments are just one piece of the student profile - a specific test givenona
specific day.

o MTSS Student Interventions & DCMS Intervention Plan

o Indicator #3411: The school implements a reliable and valid system-wide screening process
(Kansas MTSS) for academics and behavior that includes the assessment of all students,




multiple times per year and establishes decision rules to determine those students in need of
targeted intervention.
o Grade Level PLC’s - Focus
District
o Transition Team - Developed to insure smooth transition from level to level; 6*" Rep -
Lisa Pelton & 8" grade Rep - Beth Self
o LINK (Literacy) Grant - District awarded literacy grant for 3 yrs. Main focus of the
grant is for culturally responsive teaching & reading discourse. District Prof Dev will be
centered around literacy through this grant.
o Strategic Plan for district- Dr. Springston is establishing a roadmap for constant
improvement, clarity & purpose, working together as a team & raising each other up.
The district mission statement will be what drives our actions.
DATES
o September 14 - KansaStar Training (teacher representative - Kim Copenhaver)
o September 25 - KSDE Math Prof Dev - Civic Center All Day
o October 10 (Wed) - Literacy Techniques (Mindy Applegate - PLC’s)
o September 27-28 - Title | Bring Your Parent to School Day
Request for staff Gang Training
EXITO Report - Blake Studt
Building & At Risk Budget - Veronica Gaspar
o Building Budget Report
* Team Budgets =$910.00 per team
o AtRisk Budget Report
* Paraprofessional Salaries = $ 386,175.867
* Instructional Budget =$41.624.13
* Equipment Budget =$ 10,000
o Title | Budget Report
* Paraprofessional Salaries = 95,439.656
* ExtraDuty (Enrollment & Parent Nights) =$ 3,238.863
* Instructional Supplies =$2,148.19
Team Reports
o Spartans
Olympians
Odyssey
Yoyagers
Defenders
AllStars
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