Dodge City Middle School
(NEW) Building Leadership Team Meeting

December 4, 2018 - Tuesday 7:30 am - 7*" Makerspace

DISCUSSION TOPICS
e Professional Development
o Where are we with the AMLE presenter?
o KESA District (Anne Jacobs & Amanda Rich)
o Relationship Committee update
e DISTRICT Strategic Action Planning Team
o Working on district SMART goals in the following areas:
o Focus Areas - FACE
= Financial (Faye Wells & Kim Copenhaver)
»  RAcademic (Pam Algrim & Cheryl Buckner)
» Qlimate (Gilbert Still, Dawnelle Priest & Kristin Herndon)
= Employee
e LATE START - December 12
o AgendaitemstoPamby 12/10/16
o Talking points -
» 11/27/18 staff mtg: Who are we? Where do we want to go? Goals?

e Look at data chart - still working on compilation for 12/12 discussion

=  Science & & Gifted meeting with CMS
* Google Reporting form - comments

*  Admin Council 12/6/18& - may receive some directives for Late Start

e BUDGETS - Reminder to spend your money.
e DATES
o REVISED December calendar on Cardinal Spaces
o December 10 - PM Assembly schedule - Pep Assembly
o December 12 - Late Start
o December 16 - MTSS/Tier Review (Lib Conf Rm) Date change due to Rl & M
o December 20 - Teacher Work Day (4 hour early dismissal)
e TeamReports
o Spartans
Olympians
Odyssey
VYoyagers
Defenders
AllStars
Electives
Newcomers

e STUCO Report
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