Dodge City Middle School
Building Leadership Team Meeting

October 16, 2018 - Tuesday 3:30 pm - Library Conference Rm

DISCUSSION TOPICS
e Weekly PLC Grade Level Meetings will be addressing until Christmas Break

o Specific content issues & concerns (directed by GL PLC leader)

o Pedagogy-eWt component discussions (directed by Inst Coach)
* |Indicator #118: All teachers clearly state the lesson’s topic, theme & objectives.
* Objectives-writing, posting, DOK
= Checks for Understanding
* Direct, explicit instruction
* Use of support staffin the classroom

e Professional Development

o 2.05 Upcoming dates

Middle School Philosophy & Advocacy
*  Where are we? Book study

o Makerspace progress
e KESA District (DCMS reps - Anne Jacobs & Amanda Rich)

o Relationship Committee update

o Indicator #5606: All teachers use multiple methods of contact with parents (families) (for example,

phone calls, emails, letters home, home visits) and maintain a file of communications.

e Kansas MTSS mini preview/focus

o Kansas MTSS definition of BLT

o Purpose, Responsibility & Representation

o October 186 MTSS Overview to all staff
e Title | Budget/Disbursement/Input
e New Referral to Office
e DATES

o REVISED October calendar on Cardinal Spaces

o October 17-18 - Conferences

o October 186 (Thurs) - 2 hr PLC’s with CMS; 1.5 hrs at DCMS

o October 30 (Tues) - Zones of Regulation (Counselors to teams)

e TeamReports
o Spartans
Olympians
Odyssey
VYoyagers
Defenders
AllStars
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