Dodge City Middle School
(NEW) Building Leadership Team Meeting

January 16, 2019 - Tuesday 7:30 am - 7*" Makerspace

DISCUSSION TOPICS
o KESA District (Anne Jacobs & Amanda Rich)
o Relationship Committee update
DISTRICT Strategic Action Planning Team

o Indicator #1676 - The principal provides timely, clear, constructive feedback to teachers.

o Update from 1/14/19
o Focus Areas - FACE
= Financial (Faye Wells & Kim Copenhaver)
» Academic (Pam Algrim & Cheryl Buckner)
» Qlimate (Gilbert Still, Dawnelle Priest & Kristin Herndon)
= [Employee
e SUMMERSCHOOL 2018-2019
o Recommendation Form Updates (See Handouts)
o Proposal for Advanced Math Jumpstart for 2019-2020 school year

o Indicator #3411 - The school implements a reliable and valid system-wide screening process (such as practiced in Kansas
MTSS) for academics and behavior that includes the assessment of all students, multiple times per year and establishes
decision rules to determine those students in need of targeted intervention.

o REVIEW of Self-Efficacy Questionnaire Results 20186 (See Handout)
e BUDGETS - Reminder to spend your money.
e DATES
o January 18 - KansaStar Visitation
o January 21 - NO SCHOOL Martin Luther King Day
o January 22 - Staff Meeting
o January 29 - Cardinal Awards Assembly
o January 31 -Math & ELA teacher mtg
e TeamReports
o Spartans
Olympians
Odyssey
Voyagers
Defenders
AllStars
Electives
Newcomers
e STUCO Report
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